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  2011 ILRI  INTERNAL AUDIT  PLAN 
 
  AUDIT AREA CLIENT 
1 Risk Management Facilitation and Review Director General 
2 Audit of Graphics and Printing Director -Partnerships 
3 Animal Unit Biotechnology Theme Director 
4 Security Operations-Addis 
Director-Finance and Operations 
Head of Services-Addis 
5 Human Resources-Performance Management HR Director 
6 Project Management/Full Costing 
Deputy Director General-Research 
Director-Finance and Operations 
7 Liaison-Addis Head of Services-Addis 
8 Payroll 
Director –Finance and Operations 
HR Director 
9 Procurement Director-Finance and Operations 
10 BecA audit 
Director General 
Deputy Director General-Research 
Director-BecA 
11 Regional Operations-TBA. Deputy Director General-Research 
ILRI IAU INTERNAL AUDIT PLAN 2011 Page 2 
 
 
12 Stores Operations Director-Finance and Operations 
3 Facilities Management Director-Finance and Operations 
14 Follow up of 2008/09 audits Management 
15 Year end stock take Director-Finance and Operations 
16 Management Requests Director General 
 
